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1. Introduction 
 
At Hager Group, we are strongly committed to not causing, contributing to, or being 
directly linked to any human rights violations, as outlined in our Declaration of 
Principles on Respect for Human Rights. 
 
2024_07_10_HAGER_Declaration of principles.pdf 
 
In line with our commitment, we avoid sourcing Conflict Minerals (CM) from Conflict-
Affected and High-Risk Areas (CAHRAs). We have communicated this stance to our 
potential CM suppliers and requested their implementation of due diligence processes. 
 
We identified Tin, Tungsten, Tantalum, and Gold (3TGs) as essential elements in 
some of our products and conducted a reasonable country of origin inquiry. This 
process complies with the EU Conflict Minerals Regulation, which requires 3TG 
importers and downstream companies like Hager Group to report the presence and 
origin of CMs. 
 

 
 
 
 
Our due diligence aligns with the OECD's guidance for Responsible Supply Chains of 
Minerals from CAHRAs. This ensures we uphold human rights and responsible 
practices throughout our supply chain. 
 
This report provides an overview and results of the due diligence measures 
implemented by Hager Group to determine whether any 3TGs in our products 
originate from CAHRAs, such as the Democratic Republic of the Congo (DRC) or 
adjoining countries (collectively referred to as the "Covered Countries"). Our 
disclosure complies with Section 1502 of the Dodd-Frank Wall Street Reform and 
Consumer Protection Act. 
 

https://assets1.sc.hager.com/hagergroup/files/2024_07_10_HAGER_Declaration%20of%20principles.pdf?_gl=1*sdo0v2*_ga*OTIyNjQzMTcxLjE2NDU2MjIyNTE.*_ga_PV0S9027V6*MTcyNDM5MzIwMS4zNy4xLjE3MjQzOTM1OTUuNTEuMC4w
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Section 1502 of the Dodd-Frank Act addresses the exploitation and trade of 3TG 
minerals by armed groups, contributing to conflicts and humanitarian crises in the 
DRC and neighbouring countries. This legislation mandates that affected companies 
disclose the country of origin of CMs used in their products and assess whether these 
minerals fund illegal armed groups. 
 
This report covers Hager Group’s supply chain due diligence for Conflict Minerals for 
the reporting year 2024, from January 1 to December 31, 2024. 
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2. Abbreviations and Definitions 
 
3TGs:  Tantalum (commonly derived from columbite-tantalite, also known as 

coltan), Tin (derived from cassiterite), Tungsten (derived from 
wolframite), Gold 

 
ACM:  Assent Compliance Manager 
 
CAHRA: Conflict Affected or High Risk Areas  
 
CM:  Conflict Minerals 
 
CMRT: Conflict Minerals Reporting Template 
 
DRC:  Democratic Republic of Congo  
 
EMRT: Extended Minerals Reporting Template 
 
OECD: Organization for Economic Co-operation and Development  
 
RCOI:  Reasonable Country of Origin Inquiry  
 
RMAP: Responsible Minerals Assurance Process  
 
RMI:  Responsible Minerals Initiative 
 
SaaS:  Software-as-a-Service 
 
SOR:  Smelters or Refiners 
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3. Summary of report 
 
Hager Group is a leading provider of solutions and services for electrical installations 
in residential, commercial, and industrial buildings. Based in Blieskastel, Germany, we 
are an independent, family-owned company with 12,657 employees in 2024, 
generating revenue of over 2.5 billion Euros. Our products are manufactured at 23 
locations worldwide, and we serve customers in over 100 countries. 
Our values of confidence, entrepreneurial spirit, authenticity, and integrity are the 
foundation of our success. 
 
Tin, Tungsten, Tantalum, and Gold (3TGs) are utilized in the production of electronics, 
home appliances, and various other products. As a provider of solutions and services 
for electrical installations across residential, industrial, and commercial properties, we 
identified the use of 3TGs in our products.  
 
Accordingly, in collaboration with Assent (a third-party solution provider) we conducted 
a survey of 309 of Hager Group’ s direct suppliers. We identified these suppliers 
based on the product categories who potentially use 3TGs in their components, and 
are part of our direct suppliers covering over 90% of our total Supplier Spend level in 
2024.   
 
Authorized by Hager Group, Assent has contacted these identified suppliers to 
request their valid Conflict Minerals Reporting Template (CMRT), which is including 
the smelters or refiners (SORs) origin. 
 
The CMRT form, provided by Responsible Minerals Initiative (RMI) serves as a 
standardized, free reporting template facilitating the transmission of information 
through the supply chain concerning the origin of minerals and the facilities involved in 
their processing. 
 
Following is a short summary of our due diligence: 

• 309 suppliers have been contacted by ASSENT  
• Response rate was 78,96%, indicating that 244 out of 309 suppliers 

responded to the survey.  
o 199 of the responding suppliers (64,4%) either confirmed the 

absence of 3TGs in their components or assured that the 3TGs used 
do not originate from conflict-affected sources. 
 Out of 199, 127 suppliers (53,6%) stated that they do not 

incorporate 3TGs in the parts or products supplied to Hager 
Group.  
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• The surveyed suppliers disclosed 365 smelters or refiners to Hager Group.  

o 232 SOR’s have been audited and certified as "DRC – conflict-free" 
by the Responsible Minerals Assurance Process (RMAP) on behalf 
of the Responsible Minerals Initiative (RMI). 

o 133 SOR’s sourced from CAHRAs  
 Of these SOR’s, 18 are identified as High- Risk Smelters 

(4,9%) 
• Out of 244 suppliers who responded to the survey, 25 suppliers were 

identified with a high smelter risk (10,2%) 

 
Hager Group aims to remove non-certified smelters from its supply chain through a 
risk-based approach in the coming years. 
 
4. Reasonable country of origin inquiry 
 
To determine whether necessary 3TGs in some identified products originated in 
Conflict-Affected and High-Risk Areas (CAHRAs), we engaged Assent Inc. ("Assent"), 
a third-party service provider, to assist in reviewing our supply chain and identifying 
risks. 
 
Initially, we identified product categories likely to contain 3TGs and compiled a list of 
high-priority potential Conflict Minerals (CM) suppliers based on our spend level. In 
2023, we shortlisted 153 suppliers from these categories, covering 80% of our total 
spend. 
 
In the 2024 reporting year, these 309 potential conflict minerals suppliers were part of 
our comprehensive supplier list, which covers 90% of our total spend. We requested 
these suppliers to provide information on the availability of 3TGs, their country of 
origin, and SOR details using the official Conflict Minerals Reporting Template 
(CMRT) Version 6.31 or higher. We also offered training and education through 
Assent to guide suppliers on best practices and the use of CMRT. 
 
Suppliers were contacted via the Assent Compliance Manager (ACM), a software-as-
a-service (SaaS) platform that enables users to complete and track communications, 
and upload completed CMRTs for validation, assessment, and management. The tool 
evaluates the quality of each supplier response, assigns a health score based on the 
supplier’s declaration of process engagement, and manages the step-by-step process 
for supplier engagement and upstream due diligence investigations. 
 
We monitored supplier communications through ACM for transparency and further 
communication. Our direct sourcing sustainability team contacted unresponsive 
suppliers based on our escalation plan, requesting them to complete and upload the 
CMRT. 
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Upon submission, ACM validated the data to ensure accuracy. The validation process 
used questions within the CMRT declaration tab to identify areas needing further 
classification or risk assessment and to understand the due diligence efforts of Tier 1 
suppliers. Based on set criteria, ACM determined the validity of the submitted CMRT 
and provided reasons for any rejections. 
 
Assent re-contacted suppliers with invalid CMRT forms, encouraging them to correct 
errors and resubmit. Through feedback and direct engagement, suppliers were guided 
on how to correct validation errors. Assent’s multilingual Supplier Experience team 
supported this process, offering clear communication in the suppliers' local languages. 
The Hager Group direct sourcing sustainability team intervened when suppliers 
remained unresponsive to feedback. 
 
Based on the findings, we determined the possible countries of origin for the 3TGs 
used in our products, allowing us to perform further due diligence on the source and 
chain of custody of the minerals. 
 
5. Hager Group due diligence 
 
Hager Group is adopting the OECD Due Diligence Guidance for Responsible Supply 
Chains to establish procedures for CM due diligence and responsible purchasing. The 
company has integrated a five-step risk-based due diligence framework into its 
management systems, emphasizing responsible supply chains for minerals from 
conflict-affected and high-risk areas: 
 
 
Figure 1: Due diligence framework 
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Declaration of Principles for Human Rights 
 
Hager Group developed and published a Declaration of Principles on Respect for 
Human Rights, stating the company's commitment to responsible sourcing. The 
declaration can be found on the Hager Group website:  
 
https://hagergroup.com/en/sustainability/ethics 
 
 
Internal Compliance Team 
 
Hager Group established a cross-functional Conflict Minerals Team responsible for 
implementing the CM compliance strategy and reporting the results to senior 
management. The team collaborates with Assent, a third-party service provider, to 
evaluate supply chain information regarding 3TGs, identify potential risks, and develop 
additional due diligence steps. Assent’s Managed Services support our CM program. 
 
Our team regularly communicates with Assent for updates on the program status and 
intervenes when necessary. Each member of Assent’s Customer Success team is 
trained in CM compliance and proficient with reporting templates such as CMRT and 
Section 1502 of the Dodd-Frank Act. 
 
 
Control systems 
 
Hager Group requires all suppliers to have policies and procedures ensuring that 
3TGs used in their products are "conflict-free" or responsibly sourced. We expect 
direct suppliers to provide information on the origin of the 3TGs in their components 
and materials, including sources from lower-tier suppliers. 
 
Hager Group’s Supplier Code of Conduct for Purchasing, Ethics, and Sustainable 
Sourcing applies to all direct suppliers, setting out expected behaviors and practices 
based on industry standards and internationally accepted principles, such as the UN 
Guiding Principles on Business and Human Rights and the OECD Due Diligence 
Guidance. 
 
This code is communicated to all direct suppliers, and if a supplier fails to meet the 
company's requirements, their relationship with Hager Group will be reassessed. The 
code is reviewed annually to ensure it aligns with industry best practices and is 
included in our supplier contracts, requiring new suppliers to read and accept the 
policy as a condition of doing business with Hager Group. 

https://hagergroup.com/en/sustainability/ethics
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Future supplier contracts will also include a clause requiring suppliers to provide 
information about the source of 3TGs and smelters in accordance with RMI’s CMRT.  
The Hager Group’s Supplier Code of Conduct for Purchasing, Ethics, and Sustainable 
Sourcing can be found on the Hager Group website:  
 
https://hagergroup.com/en/the-group/supplier/code-of-purchasing-conduct 
 
 
Supplier engagement 
 
We believe that the combination of the Supplier Code of Conduct, Declaration of 
Principles on Respect for Human Rights, and direct engagement with suppliers for CM 
training and support constitutes a robust supplier engagement program. Hager Group 
has taken steps to effectively collaborate with suppliers. 
 
Hager Group has engaged with suppliers to request a valid and error-free CMRT for 
the products they supply. To ensure collaboration, we have leveraged Assent’s online 
resources to facilitate supplier education and training, including a library of CM training 
and support materials. 
 
Assent’s automated feedback process alerts suppliers to risks associated with their 
CMRT submissions, helping educate them about specific CM risks. The engagement 
also involved helpdesk support by Assent’s multilingual team, ensuring suppliers can 
discuss their concerns in their local language. 
 
Figure 2: Conflict minerals reporting process with suppliers 
 

 
 

https://hagergroup.com/en/the-group/supplier/code-of-purchasing-conduct
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In line with the OECD requirement to enhance supplier engagement, Hager Group will 
develop an internal procedure for identifying supplier risks, leading to further 
engagement steps such as escalations, in-person meetings, and corrective actions.  
 
 
Grievance mechanisms 
 
The company has established grievance mechanisms that allow employees and 
suppliers to report violations of Hager Group policies, including those related to CM. 
Suppliers and other external parties can report grievances through a dedicated email 
address provided in the Declaration of Principles on Respect for Human Rights and 
other supplier communications. 
 
https://hagergroup.com/en/sustainability/ethics/lets-talk 
(2024_07_10_HAGER_Declaration of principles.pdf)  
 
Hager Group has developed a conflict management system to address grievances. 
The compliance committee checks the relevance and impact of registered grievances 
and takes appropriate actions. Violations or grievances at the industry level can also 
be reported to the RMI directly: 
 
https://www.responsiblemineralsinitiative.org/minerals-due-diligence/risk-
management/grievance-mechanism/  
 
Maintain records 
 
Hager Group has adopted a policy to retain relevant documentation for five years. This 
includes supplier responses to CMRTs and the sources identified within each 
reporting period. All information and findings from this process are stored in a 
database that can be audited by internal or external parties. 
 
 
 

 
 
Supplier risk evaluation 
 
Hager Group has identified high-risk Tier 1 direct suppliers in its supply chain. Our due 
diligence process is based on the suppliers' responses to the CMRT declaration. 
 
Led by the Conflict Minerals team, we developed an escalation process and corrective 
action plans to mitigate risks, followed by an overall assessment of the supplier’s “CM 
status.” Based on the compiled CMRT information, we continue our strategy to 
mitigate the risk of CM use in our products. 

https://hagergroup.com/en/sustainability/ethics/lets-talk
https://assets1.sc.hager.com/hagergroup/files/2024_07_10_HAGER_Declaration%20of%20principles.pdf
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Supplier-level risks may include non-responsive suppliers or incomplete CMRTs. 
These risks can be mitigated by engaging with suppliers through the escalation 
process, developing corrective action plans, or resolving supplier constraints. 
However, we also identified information risk. 
 
When a company-level CMRT is submitted (e.g., when a supplier declares that 3TGs 
are not sourced from CAHRA regions), Hager Group cannot confirm whether the 
smelters/refiners reported at company level are the same ones used in the products 
supplied to us, nor whether the supplier has checked against all smelters/refiners 
specified by the RMI to determine the origin of 3TGs at product level. We are therefore 
developing a strategy to better manage this type of risk. 
 
Smelter or Refiners (SORs) risk evaluation 
 
Hager Group does not have direct relationships with SORs in the upstream of our 
supply chain. However, if a smelter or refinery operating in a CAHRA is part of our 
supply chain, it is considered a risk. Using Assent's Smelter Validation Program, we 
conducted a supplier risk assessment based on the list of smelters or refineries 
provided in the CMRT declaration. We compared the SOR details with the RMI’s 
consolidated list of SORs to ensure they met the definition of a 3TGs processing 
facility operational during the 2024 calendar year. 
 
Each facility meeting the definition of a smelter or refinery of a 3TGs mineral is 
assessed according to red-flag indicators defined in the OECD Guidance. Numerous 
factors determine the level of risk each smelter poses to the supply chain, including: 
 

• Geographic proximity to Conflict-Affected and High-Risk Areas (CAHRAs) 
• Known mineral source country of origin 
• RMAP audit status 
• Credible evidence of unethical or conflict sourcing 
• Peer assessments by credible third-party sources 
• Sanctions risks 

 
This supplier risk assessment (flagging suppliers’ risk as high, medium, or low) 
identified problematic suppliers in our supply chain. 
 
Risk mitigation activities are initiated whenever a supplier’s CMRT reports facilities of 
concern. Suppliers with submissions including any smelters of concern are 
immediately provided feedback, instructing them to take independent risk mitigation 
actions. Examples include submitting a product-specific CMRT to better identify the 
connection to products supplied to Hager Group. 
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Hager Group will continue to define action plans to deal with suppliers in such 
situations. Further escalation may be necessary to address continued sourcing from 
smelters of concern. 
 
For now, suppliers are directed to educational materials on mitigating identified risks. 
Additionally, suppliers are evaluated on program strength, aiding in key risk mitigation 
decisions as the program progresses. This evaluation is based on certain CMRT 
questions related to suppliers’ CM practices and policies. 
 
 
 

 
 
In collaboration with Assent, Hager Group has developed processes to assess and 
respond to risks identified in the supply chain. 
 
Hager Group has implemented a risk management plan to manage and monitor the 
CM program. As the program progresses, non-responsive suppliers receive 
escalations emphasizing the importance of submitting CMRTs and complying with the 
Company’s expectations. 
 
Suppliers receive direct feedback on their submissions, along with educational 
resources to help them implement corrective actions or improve their internal 
programs. If suppliers remain non-responsive or unwilling to commit to corrective 
action plans, Hager Group will evaluate the feasibility of replacing them. 
 
The results of the program and risk assessments are shared with the Conflict Minerals 
Team and the Hager Group Leadership Team to ensure transparency within the 
Company. 
 
 
 

 
 
Hager Group does not have direct relationships with any 3TG smelters or refiners and 
does not conduct audits of these entities within its supply chain. Instead, the company 
relies on third-party audits of smelters and refiners through recognized industry audit 
programs, such as the Responsible Minerals Assurance Process (RMAP), which 
conforms to OECD Guidance standards. 
 
RMAP uses independent private-sector auditors to examine the sources, including 
mines of origin, and the chain of custody of CMs used by participating smelters and 
refiners. Smelters conformant to RMAP audit standards are considered to have their 
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sourcing validated as “conflict-free” or responsibly sourced. If a smelter/refiner’s due 
diligence practices have not been audited against the RMAP standard or are deemed 
non-conformant by RMAP, further due diligence steps are taken to notify suppliers 
reporting these facilities. 
 
On behalf of Hager Group, Assent engages with smelters and refiners not currently 
enrolled in an industry-recognized audit program to encourage their participation. For 
those already conformant to the program’s standards, Assent expresses appreciation 
for their efforts on behalf of its compliance partners. Hager Group is a signatory of 
these communications, adhering to the requirements for downstream companies as 
outlined in the OECD Guidance. 
 
 
 
 

 
 
Hager Group published its first Due Diligence Report for the year 2023 in 2024. We 
will continue to enhance transparency through data collection and risk evaluation 
processes, and disclose our efforts through public reports. 
 
 
 
6. Due diligence results 
 
Tracing the upstream origins of 3TG (tin, tantalum, tungsten, and gold) is essential. 
For the 2024 reporting year, we sent requests to 309 of our Tier 1 direct suppliers from 
product categories that might contain 3TGs. These suppliers are expected to follow 
the due diligence process until the smelter and refinery sources are identified. Below 
is a summary of Hager Group's outreach for the 2024 reporting year. 
 
Upstream data transparency 
 
Appendix A lists all 365 smelters/refiners included in the completed CMRTs provided 
by suppliers that met the recognized definition of a 3TGs processing facility and were 
operational during the 2024 calendar year. It is common for suppliers to list all 
smelters/refiners they may have purchased from within the reporting period, as they 
may not specify which company's product lines the materials will end up in. 
 
Therefore, the smelters/refiners listed in Appendix A are likely more comprehensive 
than the actual list of those that processed the 3TGs in Hager Group’s products. 
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Suppliers with specific smelters of concern identified on their CMRT were contacted in 
accordance with the OECD Guidance, as detailed in previous sections. 
 
Results 2024: Out of 365 SOR 
 

RMAP 
Conformant 

Successfully passed audit; 
meets responsible sourcing 
standards 

232 

RMAP Active Undergoing audit or corrective 
actions; not yet conformant 4 

Not Enrolled Not participating in the RMAP 
program 97 

Non-Conformant 
Failed to meet RMAP 
standards or withdrew during 
audit 

32 

 
Country of origin 
 
Appendix B contains an aggregated list of countries of origin from which the reported 
facilities collectively source 3TGs, based on reasonable identification of country of 
origin data obtained through Assent’s supply chain database (or other RCOI data, if 
Hager Group opts to use alternative sources). Overreporting may occur, which could 
result in Appendix B listing more countries than those directly relevant to Hager 
Group’s products. 
 
7. Steps to Mitigate Risk 
 
Hager Group has taken, or plans to take, the following steps to enhance due diligence 
and mitigate the risk that the necessary 3TGs in the Company’s products could 
originate from Conflict-Affected and High-Risk Areas (CAHRAs): 
 

• Continue evaluating upstream sources using a broader set of tools to 
assess risk, including: 

o A comprehensive smelter and refinery library with detailed status and 
notes for each entity 

o Scanning verifiable media sources for risk issues related to each 
smelter and refiner 

o Comparing smelters/refiners against government watch lists and 
denied parties lists 

• Engage more closely with suppliers, providing additional information and 
training resources on responsible sourcing of 3TGs 

• Encourage suppliers to implement due diligence procedures within their 
supply chains to improve the quality of their responses 
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• Include a CM flow-down clause in new or renewed supplier contracts and in 
the terms and conditions of each purchase order 

• Following the OECD Guidance process, increase the emphasis on clean 
and validated smelter and refinery information from the supply chain through 
feedback and detailed analysis 
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Appendix A: Smelter list 
Includes: mineral, smelter/refinery name, location 
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Appendix B: Countries of origin 
Includes: list of countries that declared smelters are known to source from. 
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Appendix C: CMRT declaration rejection/approval criteria 
 
Assent Sustainability Platform Logic Structure 
 
The following tables map the Assent Sustainability Platform’s status outputs and 
CMRT logic structure when determining supplier CM statuses as displayed on the 
dashboard. 
 
By using this table and referencing the CMRT questions listed above, users can 
determine the answers provided by their suppliers to earn their CM statuses. 
 
Dashboard Supplier Response Statuses 
 

 
 
 
Result 2024 
 

 


